


Chapter Three

The Diversity Icebreaker for third culture-
building:  a social constructionist approach

for managing diversity.
Bjørn Z. Ekelund and Kazuma Matoba

Introduction




 




         




         




  
         
      



 






        

       




       



Part 1: The concept of “third culture building”

       

        






    



  


         

















    







  

        












Third culture building



















        




   
       
        
         

         





        





   

  
         



     
            


        


   
  






        
         






  
         







 




 



 


 



 







        
      



     



 







  

       


 

 

 

 

      






 

       





        
 




     







   
    
        


        






        

       




     
 













       


      







        















         

   





         



  

      

       





















      

         


      












    



      

       
      
      

        



         

    


        






  



        
   



 
         









     
 

 


 


       












      



        




      

           




          







 


















Part 2:  The Diversity Icebreaker

Short history of the Diversity Icebreaker





       



        

          



   
          


   






       










       



        
      


          
   





























      



   






    

     








   






        



       























    



          




        







The third culture seen through eyes of the Diversity Ice-
breaker seminar and categories

 



 



 

  


 




 


 

           









  





1. Introducing DI as a cognitive diversity model is rec-
ommended before entering into informational and
identity diversity issues.




       

      
          





      
        






       




       





       



       

      




  

  


 



      




 
       









      

          
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


  









 






        

     
   


          
         




       

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2. Reality is constructed through communication.

         






       

        
      








       
         

       
        

       



3. Social constructionism emphasises words and acts in
interaction.



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       
   
















       



















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


       



4. Unifying and diversifying are two interdependent
processes.


      
























       






         
    








         






        


5. Third culture building implies that individuals bring
their own schemata of cultural values and negoti-
ate these cultural differences in relation to a joint
chaotic environment.

     






         




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








       
        



         





       


6. Cognitive diversity models and the link between
internal and external language





 





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




  


          
         


 


    

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

















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Part 3: Case – “third culture building” with the
Diversity Icebreaker


       





        
       
       
  















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










Stage One – Recognizing Diversity

        




   



       
















    
    


















   


















































   












































      
      











        
    






      


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Stage Three – Group Dialogue
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       


       





     




       


   




   









      


 




         
         
   


  







     




      





        
       


   







 


  














        
    
      

    






       


  
 


       


          

   
       









    


           




        

  



       
     



   









   

















    















      
   



         


        
     
  



      






 


  
       
      


        
      


     



