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Diversity
Icebreaker’

Makes people reflect, ask, listen and talk

Innovation Booklet

Application of Red, Blue and Green in Innovation
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N o accoroi The tool satisfies requirements of the Certification Council for Test Use in
TO NPFs FRAMEWORK Norway (in line with EFPA European standards).
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© is certified by DNV GL — a world-leading certification
body — as a development tool used in workshops.
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Introduction

This booklet presents ideas on how to use
Diversity Icebreaker (DI) in creativity and
innovation processes.

The range of DI application has been ex-
panding throughout the years. First, it was
used to enhance understanding of oneself
and others in communication. Later on, we
started using the Red, Blue and Green as
different perspectives in creative problem
solving processes. In project management,
the model was used in relation to different
phases of the work. Lately, one of our cli-
ents applied the concept in one of the larg-
est international mergers recently in order
to secure integration and implementation
of the change.

Now, we gradually understand also how
the concept contributes to a learning cul-
ture in teams and organizations (a central
component of learning organizations). By
combining the aforementioned applica-
tions, and insights that came with them,
we could scaffold a structure for how indi-
viduals, teams and organisations could use
Dl in creative and innovation processes.
This booklet is an introduction to these
combined ideas.

Please send ideas for improvement to
bze@human-factors.no

Innovation is a long and complex process,
taking place on many levels. It often re-
quires changes in teamwork organization,
managerial practices and in individual at-
titudes; as well as the right organizational
culture, inclusion and learning-oriented
arenas for people to exchange ideas and
interact with one another.

The Innovation Booklet is directed to
facilitators and consultants, who would like
to use the Diversity lIcebreaker in organiza-
tional development work and workshops
focused on innovation. It is also meant for
leaders and teams, participants of the DI
workshops, familiar with Red, Blue and
Green who want to reflect upon and im-
prove their practice of creating innovative
solutions. It is also for individuals willing to
reflect upon their own innovative practice
when interacting with others.

This booklet does not pretend to give

a prescription or ready-made, concrete
solutions for innovation. It is meant as

a source of ideas for workshops, meetings,
creating learning communities, managerial
practice, and planning for innovation, etc.
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